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Programme
Friday 13th April

17.00 Arrival and networking

Attendees will arrive for initial networking and refreshments. During this hour we will
ask our hackers to detail the ideas and projects that they have brought with them to the
Hack.

17.45 Welcome and ground rules

An inspiring introduction to the need for your practical solutions to the homelessness and
rough sleeping situation in Scotland. Following that, a short introduction to the coming
few days and an overview of our supporting tech including nooQ.

18.15 Presentations from our Homelessness
Organisations

We will have several organisations who have projects that need your help. They will all
pitch - Pecha-Kucha style to our Hackers.

19.00 Time for our Hackers to pick their teams plus
evening meal and drinks

During the hour we will have some food and get into teams and start to scope / outline
our planned solutions.

19.30 Time to Hack

Hackers have a couple of hours on site to start to scope their projects.

22.00 End of day one
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Saturday 14th April

Refreshments will be available throughout the day.

0900 Refreshments and welcome

0915  Short presentations

Following last nights developments we will offer teams the opportunity to update
everyone on how they are getting on.

0930 Time to Hack

Three solid hours before lunch.

1230 Working lunch

Time to update everyone on the progress of your team via nooQ.

1330 Group feedback and discussions

A more formal opportunity to discuss teams progress so far and to pitch for helicopter
support from any of our designated experts.

1400 Time to Hack

Three more hours to develop your solutions.

1700 End of day two

That’s the end for us, but you might like to keeping going off site.
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Sunday 15th April

Refreshments will be available throughout the day.

1000 Refreshments and welcome

A quick welcome and time to get prepared for a busy day!

1015 Short presentations

Following yesterday’s developments we will offer teams the opportunity to update
everyone on how they are getting on.

1030 Time to Hack

We expect you to be refining your solutions in order to get them ready for your formal
presentation.

1300 Working lunch

Probably more working than lunching.

1400 Formal presentations

Each group will give a presentation. All of the Hackers will be able to vote to choose the
winners.

1530 Judging and awards

Our panel will be made up four representatives from business, technology and the third
sector.

1600 End of the hack

But hopefully just the start for all of your solutions.
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